
Systems$Approach$we$talk$about$today�
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•  Value'Graph'(upper'half)'
–  purpose$and$alterna?ve$viewpoint$
–  higher$purposes$and$alterna?ve$ideas$

•  Causal'Loop'Diagram'

–  causeDandDeffect$viewpoint$
–  causes$and$effects$

•  Customer'Value'Chain'Analysis'(CVCA)'

–  value$chain$viewpoint$
–  stakeholders$and$their$values$

•  Func2on'and'Physical'Architecture'
–  func?on$and$physical$viewpoints$
–  func?ons$and$physical$structures�



Customer$Value$Chain$Analysis$
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•  Customer'Value'Chain'

Analysis'(CVCA)'

– value$chain$viewpoint$
– stakeholders$and$their$
values$



CVCA'can'clarify;'

'

Who'are'the'stakeholders?'

How'does'value'flow?'

How'does'material'or'energy'flow?'

How'does'informa2on'flow?'

Who'are'you'designing'for?'

Who'are'your'important'customers?�
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Momotaro$Folktale$CVCA�
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CVCA$Exercise$1�
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•  Discuss'and'create'CVCA'of$one$of$your$concepts$or$
ideas.$(*If$you$don’t$have$one$than$you$can$do$
“wearable$life$log$device”.)$

•  Consider$the$values'that'are'not'only'money'and'

goods/services.$
! Who$are$main$stakeholders?$
! What$are$values$for$the$stakeholder?$
! How$is$the$value$chained?$
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CVCA$Exercise$2�
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•  Discuss$about$your$CVCA$session.$Both$process$and$
output.$

•  Jot$down$interes2ng'finding'and$new'ques2ons'
found'during$the$discussion.$They$may$be$
important$insights.$

! All$value$flows$okay?$
! Any$chance$for$new$value?$
! Any$chance$for$less$or$more$
stakeholders?$
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