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Keio EDGE Program Schedule 2014-15

2014 2015
November December January February March
Course Work | Project Work Keio Innovation
f : : SDM type PBL Forum
2429,30 | 6 20 10 31 14 3,4,5 TBA
EDGE Forum

Intensive 3-day course work is to get you ready with right equipment.
Rest is PBL with mentoring and feedback.

You will make several presentations before the final presentation on
February 14t

Keio Innovation Forum will be held in March where you will present
your outcomes. Also, EDGE Forum will be held by Tokyo University
and ‘among other EDGE program participant you will be presentmg
your outcomes. o



2014

Keio EDGE Program November
Course Work Course Work
* Day 1 (NOV. 24th, Mon) 24 29,30

— Design Thinking
— mindset and tool set

* Day 2 (Nov. 29t Sat)

— Systems Thinking
— way of thinking and diagrams

* Day 3 (Nov. 30, Sun)
— Business Synthesis

— concept and basic techniques



SDM Faculty Member
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Tuck school of Business MBA
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Team Building

* Introduce yourself to the team. Including your
hickname.

* Tell your team about one “innovative solution
(product/service/strategy/management/...)"”
you noticed recently.

* Discuss and give your innovative team a
awesome hame.

15min

2014 Keio EDGE 11



[Innovative Product Example] P&G: Gel Ball

) )
2
‘:v 3 " 7%’]‘0

http://vip.myrepi.com/gelball/

* Conventional detergent requires measuring but
this product completely omitted this step.

* Laundry machine that specifically asked for this
type of detergent may appear in the market.

e .This may become a new. . usual”. L



Introduction to
Design Thinking, Systems Thinking,
and Business Synthesis
* Design Thinking

— It’s empathetic and focuses on what people really
value.

e Systems Thinking (Systems Engineering)

— It’s about understanding the elements and also
how they are interrelated and behave as a

system.

* Business Synthesis

— Analytical techniques of business and finance are
truly powerful when it is combined with
synthetical mindset and approaches.

2014 Keio EDGE 13



Keio SDM has strong background:
Design Project for Master Students

Design thinking w Systems thinking
g% 8580§OQ'

Internatlonal I

Collaboration

Management

THE UNIVERSITY

OF ADELAIDE

AUSTRALIA

T

>+ More than 450 students since 2008




Keio SDM has strong background:
Design Project for Master Students

Active
Learning
Phase

1 mont

Learning
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Keio SDM has strong background:
Systems Engineering Master’s Degree

* Nations only university to provide degree program
In Systems Engineering.

e Offers training programs for many companies:
JAXA, NEC, MELCO, HONDA, NISSAN, more

EE-SW
- BoM

Deployment Phase




Keio SDM has strong background:
Entrepreneurship Design Theory Class

* MBA type methods and tools are taught so

they are more useful in case for start-up

businesses.

 Many faculty members and also students are
start-up founders and company CEOs.
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Think innovative, Divergent/Convergent
thinking, Insight

* Think innovative
— Out of the box!! You need to know the box, too.
— Not a crazy idea generation. New and valuable.

* Divergent/Convergent thinking
— Explore and expand the solution space.
— Organize and focus to find the way out the box.

* Insight
— unusual but interesting
— unfamiliar but convincing

2014 Keio EDGE 19



Think innovative, Divergent/Convergent
thinking, Insight

* Think innovative
— It’s new. Define “newness”.
— It’s valuable to someone.

— It’s fascinating and exciting for you.

* Divergent/convergent thinking

* |nsight



Design Thinking

* d.school materials
— Introduction to Design Thinking PROCESS GUIDE
— Bootcamp Bootleg

 IDEO materials

— Human Centered Design Toolkit
— Creative Confidence



What is Design Thinking?

“Design Thinking is a mindset.”

It's Human-Centered.
BICABZEEULNSERD
It's Collaborative.
ZRMEZENT CECKDERE

It’s Optimistic.

EDIRIPIRT THE

JALDEO

PDITHBIEL

It’s Experimental.
B TS AKUTREEMNSZF /SN

HRBDIZEVDER

Reference: Design Thinking for Educators Toolkit, IDEO, 2011

2014

Keio EDGE



How we “do” Design Thinking?

AF5 7

Reference: Naoto Okude (Keio KMB)M* Reference : d.school
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Reference: Hasso Plattner Institute s nevR eference: IDEO



How we “do” Design Thinking?

Reference: Naoto Okude (Kelo KMDy)o: Reference : d.school

el R

TV Ond

S e
Different approaches are introduced by

~-many different practitioners.

A :
2
e
=
4 .'.":-_./' o ..‘...-_.5"'

2014 S — HKgi'g,EDGE"—E-- 24
Reference: Hasso Plattner Institute wmwresnevR eference: IDEO



What are different from how we used to
do things and Design Thinking?

e Observation

— Ethnographical approach. More qualitative than
guantitative.

* |deation
— Done in group of diverse people is encouraged.

* Prototyping

— Fail fast and learn fast and
more. Do while thinking,
think while doing mentality.

2014 Keio EDGE



Other similar approaches

IDEO, Design Thinking

— Human-centric

— Collaborative

— Driven by experimentation
SRI, 5 Disciplines of Innovation
— Important Customer and Market Needs
— Value Creation

— Innovation Champions

— Innovation Teams

— Organizational Alignment
INDEX: Design to Improve Life
— Design to improve life compass
and more






Design Thinking around the world

imperial’ ¢ D.’a\lto Univ.
College oDgnmark Design Center 18 AUniv. of Toronto
HPI-School-of Design Thinking gIDEO Q7
KAISTOO S d.school
o B ESDM
BEKMD (Stanford)

0 W Ki.school



Design Thinking around the world
Design Thinking Practice
IDEO

Thinking
by
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Design Thinking around the world

HARVARD MMMerograrm

MAGAZINE
Published on Harvard Magazine (http://harvardmagazine.com)
l
The Business of Design Thinking | . I
'
: L ; : -—. . ’ ) _‘ .\

-

Harvard University Northwestern University

Reference: Harvard Magazine http://harvardmagazine.com/2013/01/the-business-of-design-thinking
http://www.kellogg.northwestern.edu/programs/fulltimemba/mba_programs/mmm_program.aspx 31




2013 100 Most Desirable MBA Employers

Where MBA students say they'd most like to work

1 Google 99 28.38%
2 McKinsey & Co. N.A. 16.98%
3  Apple 6 14.82%
4  Amazon 49 14.41%
3 Boston Consulting Group N.A. 12.19%
6 Bain & Company N.A. 11.63%
7 Nike 126 10.72%
8 Walt Disney 66 10.94%
9 Deloitte N.A. 9.78%
10  Goldman Sachs 68 8.50%
11 Facebook 482 71.89%
12  J.P. Morgan 18 7.46%
13 IDEO N.A. 1.45%
14  Microsoft 39 1.39%

15  Starbucks 208 6.07%
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Workshop: Introduction
* Why we workshop

— to get you ready to conduct “interdisciplinary and
innovative thinking group work”

— gain experience to think outside of the box

 What is expected
— be creative
— aim for innovative outcome
— contribute your team with your uniqueness
— have fun!

* What is NOT expected

— be critical
— land for feasible (easy) outcome
s — turning off your logical.part of your brain

36



Workshop: Context

Healthcare

* You are a team thinking about launching a start-
up business in healthcare domain.

* Your scope is global and have not decided what
to focus on.

e .You are in the phase of developing your concept.



Workshop: What you do

Divergent thinking.

— stretch, expand, explorer, extend, leap, jump, discover
... your mind and thinking.

— take advantage of diversity

Convergent thinking.

— summarize, abstract, organize, structurize, distill,
unpack, ... your thoughts and ideas.

— take advantage of diversity

Work in interdisciplinary mode.

Finding insight(s).

Think innovatively and obtain innovative results.



Let’s get started.



ldeation?

* Why do you ideate?
* When do you ideate?
* How do you ideate?



|deation Strategy:
Activity perspective

W

k¢



|deation Strategy:
Activity perspective

¥

look for insights

X [l

what to ask t ‘ ‘
diverge .

converge

Keio EDGE



|deation Strategy:

Solution space perspective
Solution Space

Conventional Solution Space



|deation Strategy:

Solution space perspective
Solution Space

Conventional Solution Space X
X X X |
X X
X X
X expand your solution

___space with brainstorming



|deation Strategy:
Solution space perspective

Solution Space —
Conventional Solutlon Space LX

/§<’§< X s

Group the ideas




|deation Strategy:
Solution space perspective

Solution Space ——]
Conventional Solution Space! LX

Al (X R X

X

Find insights that are out side o
the entional solution space]..



|deation Strategy:
Solution space perspective

Solution Space —
Conventional Solution Space LX
A (<A PO

|deate with forced
ciation measure




ldeation Tactics

You need to define the “context”.
You need to define the problem.

Intentionally think outside the box!
— Need to know what defines the box.
— Need to know what is inside the box.

NOT about finding an idea but expanding
your idea options further.



ldeation Methods

* Free Association Measure

* Forced Association Measure



ldeation Methods

* Free Association Measure

— Brainstorming, ...

* Forced Association Measure
— Osborn’s Checklist, Matrix Measure, ...



Why collaborate?

Evidence for a Collective Intelligence
Factor in the Performance of
Human Groups

Anita Williams Woolley,** Christopher F. Chabris,*> Alex Pentland,?*
Nada Hashmi,?* Thomas W. Malone®®

Psychologists have repeatedly shown that a single statistical factor—often called “general
intelligence”"—emerges from the correlations among people’s performance on a wide variety of cognitive
tasks. But no one has systematically examined whether a similar kind of “collective intelligence” exists for

groups of people. In two studies with 699 people, working in groups of two to five, we find converging

evidence of agﬂmmmmeummﬂamuhmmm.gmuuuemmam on a wide variety

of tasks. This “c factor” is not strongly correlated with the average or maximum individual intelligence

of group members but is correlated with the average social sensitivity of group members, the equality in
distribution of conversational turn-taking, and the proportion of females in the group,

WooIIey,Anlta W. and others . "Evidence for a I((Z)cg!)l Ec‘tlve Intelligence Factor in the Performance

of Human Groups." Science 330, no. 6004 (20 0): 686-688.



Why collaborate mterdlsuplmary?

high -

. - ¥ -
_—

breakthrough 3

- value of innovation

» » . - - .
insignificant ~ R TR .
“ s T L
| T - \.! & ..
¥ o BN
high alignment of team members’ disciplines » lov

2014 Keio EDGE
Fleming,Lee. "Perfecting Cross-Pollination." Harvard Business Review 82, no. 9 (2004): 22 24,



Brainstorming

A kind of Free Association Measure

— |t means it is encouraged to build on the ideas of
others.

— You should write (or draw) clearly and be vocal every
time you place your post-it note so that others have
more chance to build on your ideas.

* Go for quantity!
— It is not sniper rifling the best solution but more like
shooting a shot gun.

— Brainstorming mode:
* welcome wild/crazy ideas!
* give every post-it note a short positive feedback!



Brainstorming as
a Free Association Measure

X
“ X

X %



Brainstorming as
a Free Association Measure

93

2014 l Keio EDGE l 59




Brainstorming as
a Free Association Measure

It is almost like you
are connecting
your brain with

others! /
\

\

2014 56



Brainstorming as
a Free Association Measure

It is almost like you
are connecting
your brain with

others!




Brainstorming as
a Free Association Measure

Increase the chance to build on the ideas.

write
clearly!

. You can
headllne 7 O draw, too!
4 4

Verbally share your idea every time your put it down

on the post-it note!



uantity!

* Build on other ideas
* Encourage wild ideas

* Defer judgment and do
NOT block the others




Go for quantity!

Brainstorming mode:
welcome wild/crazy ideas!
give every post-it note a short positive feedback!

2014



Brainstorming

write
clearly!
headline
4 4

Easy to understand!

/.

Green | g
tea to

7y keep you
awake -

coﬁee to
keep YOU
aw ake

~Brainstorming mode! ... Build on the ideas! .



Strategic Brainstorming Tips

* Clarify what you are brainstorming.

Solution? Definition? Recognition? ...
You can brainstorm many different things

* Ask the question that is suitable for brainstorming.

Questions that diversity might help to answer
Questions that are interesting to expand the solution space

Questions that logical or critical thinking would not provide an
innovative solution

“How might we” questions
“Ill defined” questions

e Stay in innovative thinking mode

2014

You do NOT want “in the box” solution as output

You also do NOT want ordinary “Sci-Fi* movie solution” as
output (*Science Fiction) ... roe:

62



Brainstorming

write
clearly!

| headline 9
¥ ' e | A

Go for quantity!  Easy to understand!

Keio EDGE h .
Brainstorming mode!



Brainstorming

How might we
communicate face-to-face
without a common language?

write
clearly!

headlinf J

Easy to understand!




Brainstorming

* How might we communicate face-to-face without a
common language?

hand
gestures

body
gestures

leg/feet
gestyres

7

mimicking
animal
motions and
sounds

e

mimicking
Insect

motions and
sounds

—

facial
expressions

4

dance moves

4

drawing
pictures

4

drawing
diagrams

4




Example Brainstorming

SHIRT=h
BHd. DiLvoly
fil>B»>7=. FHHB»>7-
Flc OCLTESL—F 10T?

& ;‘k/ Write
y i« clearly!
r “J‘ J headli j J
ok eadline
VLT

Go for quantity! Easy to understand!
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Keio ED .“\ - .
Brainstorming mode!
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Build on the ?deas!



Example Brainstorming
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Brainstorming Exercise 1

* Discuss and write down clearly what you are
brainstorming.

* Conduct the brainstorming.
[ Did you expand the solution space?

O How can you change your brainstorming question to
improve the divergent thinking process?
Example

* How might we communicate face-to-face without a
common language?

*Note
It is a good habit to clearly sate your
brainstorming question.

Spend some time to think what is the right

qguestion to ask to expand your solution space



Brainstorming Exercise 2

* Discuss about your brainstorming session. Both
process and output.

* Jot down interesting finding and new questions
found during the discussion. They may be
important insights.

O Why did you have to change brainstorming question? What

does it implicate? Example
[ Any bias or trend in output? owmightwe communcard MW |
. . common language? estions -
O Any unnoticed assumption of the team~ |9 P
[ Possibility of new perspective? = %
. ? insights _gestures
O Any out of the box idea- : ) interesting
And sounds B ﬁndings

Looking for insights to thinkaisidé theox



Exercise , : :
- Brainstorming Exercise 1
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m Brainstorming Exercise 2

Ox#EUEILAARAMNE
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Affinity Diagram

[Activity]

 Make groups from your post-it notes and give
them unique names.

[What you gain]

* Bird’s-eye view of your ideas.
— trends, bias, ...

* Higher abstraction level information of your
ideas.



Affinity Diagram as
a Discussion Process with in a group

* You will be discussing not about the individual
ideas but one notch higher in abstraction level.

* You will be accommodating the interpretation of
ideas and groups.

e Stay in innovative thinking mode

— You need to strategically choose what type of
grouping you want:
* logical and critical thinking grouping
* creative thinking grouping

— You are looking for insights (IOW hints, crews) to
2014 think outside of the box;..:

73
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some what
universally
understood

daliu

gestures

currently it’s

drawing
pictures

facial
expressions

Affinity Diagram

4

highly
dependent
on one’s

skills
4

dance moves

4

2014

ki savanna bod
'm.'c INg — hunters may ZeSTul
motions INs¢  this kind of leg/feet
soun

Discuss and find interesting

perspective to group

| should probably

conform some

kind of rule or
framework

drawing
Irams

7
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Example il
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Affinity Diagram
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Example of Logical vs Creative

Grouping

More logical and critical thinking type grouping Creztiz ‘t':’“a'

communicate

drawing raw
, pictures fehints
ehs?czcrjes facial diagrams
g expressions I
7 ‘

body
gestures

micking | mimicking
2 insect animal
use human ‘ motions motions mimic other

body parts to and sounds | and sounds | BRTRHIe R :
communicate 4 I

communicates

Keio EDGE




More creative thinking type grouping

currently

it’s some
what

universally

hand
gestures

facial
expressions

savanna

sounds

2014

otions anc

hunters may

——1 actually do
mimickif this kind of
insect things 7

motions and

Grouping

Keio EDGE

Example of Logical vs Creative

highly
dependent
on one’s

drawing
pictures

skills

body
estures

should
probably
conform
some kind
of rule or
framewor

geStures

drawing
diagrams

£77 79
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Affinity Diagram Exercise 1

* Discuss and create Affinity Diagram from the
brainstorming result.

* Try creating Affinity Diagram multiple times with
different perspective and affinity definition. (Take a
picture once you create one.)

CdWhen you are making groups and giving them names, try
to find insights that may lead the design process to
Innovative outcome.

[0 Do you now see something you did not see when you are
brainstorming?

Organize and structurize to interpret ideation result



Affinity Diagram Exercise 2

* Discuss about your Affinity Diagram session. Both
process and output.

* Jot down interesting finding and new questions
found during the discussion. They may be

important insights.
OWhat is interesting about the groups? &
O Any surprise or unexpected? L
O What was discusses when you New quesﬁon

changed the group name?
O Any uncommon but essential finding?
O Any indication for further idea exploration?

Discuss what is interesting and unfamiliar

to find innovative insights



Example Affinity Diagram

drawing

pictures | yance moves

facial
gestures expressions

New question:

leg/feet || grawing
gestures diagrams

Discuss what is interesting and unfamiliar
to find innovative insights



Affinity Diagram Exercise 1
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Affinity Diagram Exercise 2
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Example Affinity Diagram Exercise 2
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ldeation Methods

* Free Association Measure

— Brainstorming, ...

* Forced Association Measure
— Osborn’s Checklist, Matrix Measure, ...



Forced Association

* Forced Association Measure

— |t means different variations of idea are generated
using a set of conditions or rules.

— You want to choose the conditions or rules so you
can explore the solution space further.

— It may be effective for those who are not yet
familiar with Free Association Measure such as

brainstorming.
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[Example] Bandai: Infinite Bubble Wrap

http://ecx.images-amazon.com/images/I/31Qv2n1GExL. SY300_.jpg

 Bubble wrap associated with toy idea.

* Forced random association generated an out of
the box idea.

* Association randomness was introduced by
2014W0rd'Chain 8ame- Keio EDGE 97
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Forced Association Matrix

A kind of Forced Association Measure

— Force associate two items to generate ideas on a
matrix format.

* |tis to explore the solution space!

— Remind yourself that you are not looking for the
greatest idea to appear on the matrix but you are
exploring more options and looking for insights.

— Stay on “Brainstorming mode”

» welcome wild/crazy ideas!
* give every post-it note a short positive feedback!



Forced Association Matrix

ldeation question: “How might we ...?”

Column | Column
item 1 item 2
Row item 1
Row item 2 ideas generated

Row item 3




Forced Association Matrix

ldeation question: “How might we ...?”

Column | Column
item1 item 2

Row item 1 OOJ XXV

Row item 2 "J

Row item 3

AN




Forced Association Matrix

ldeation question:
“How might we communicate face-to-face without
a common language?”

Within | Among | Neighbor
family friends hood
Body parts Ooj X
Device “J
Sound
AN




Forced Association Matrix 1

 Discuss and create Matrix. Decide the ideation
guestion, items in rows, items in columns.

* Conduct forced association on the matrix.
0 How do you introduce the randomness to the matrix?

O What can you do to find innovative perspective or insight?

|ldeation question: “How might we ...?”

You are forcing unusual Colurmn [ Colurnn
discussions to generate Row item 1 || 00X
- ow item ([ 1 )
unusual ideas! row Tem 2 7

Row item 3 DDJ

2014 Keio EDGE AA




Forced Association Matrix 2

* Discuss about your Forced Association Matrix
session. Both process and output.

* Jot down interesting finding and new questions
found during the discussion. They may be
important insights.

O Some ideas may have interesting point-of-view or hints.
O Crazy looking idea may trigger innovative insights.

[ Controversial idea may have a hints to break the bias.
OYou re-interpret the post-it notes to look for insights.

Unusual ideas may give you new and
valuable insights!




Exercise .. .
- Forced Association Matrix 1
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Exercise .. .
- Forced Association Matrix 2
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Prototype and Test

* Prototyping is never a goal. It is created to look
for the goal.

* Prototype without test is merely a visual aid of
your presentation.

* A buzz concept/word “3D Printer” is just one kind
of many prototyping methods and techniques.

* You need to be able to look for your right
prototyping method and testing method. Also
develop one if there is no suitable one.

€ Why you prototype and test?
€ What you prototype and test?
¥ How you prototype and test?

2014 Keio EDGE 107



Prototyping and Test: Disclaimer

* The explanation used in this material is NOT
intended to universally acknowledged. The
explanation is mainly targeted to clarify the
difference between the concept of
prototyping that used in the context of
conventional Japanese manufacturing and
that of Design Thinking. Some of the
terminology used in this material is from

Systems Engineering domain.
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What is “Prototype”

mockup? engineering model?

The Prototype mode is the iterative generation of
artifacts intended to answer questions that get
you closer to your final solution.

(d.school An Introduction to Design Thinking
PROCESS GUIDE)

—~——

Prototype is built to answer your questions!




Two types of questions prototype can answer:
Verification and Validation

* Verification
— You verify functionality of the design
— You verify performance of the design
— You verify against your intention
— “Do the thing right” confirmation

* Validation
— You validate the design
— You validate the concept
— You validate against stakeholders and context
— “Do the right thing” confirmation

2014 Keio EDGE 112



Prototype vs Final Solution

* Prototype is created to get closer to your final
solution.

* Final Solution is developed on findings and
insights acquired from prototyping and
testing.



The Power of Dreams___ .



UNI-CUB

HONDA

The Power of Dreams__ . .
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Prototype vs Final Solution

UNI-CUB is a prototype

UNI-CUB is a prototype
of near-future personal
mobility product. It is
currently validating its
concept “mobility that
blend in human and
human environment”.

HONDA

The Power of Dreams

:DGE 116



Prototype vs Final Solutlpn RON

MAN
IRON MAN suite is the final solutio ;

This IRON MAN suite was
designed and built to escape
from the villain prison. It served
the purpose therefore it is the
final solution.

2014 Keio EDGE



HONDA: UNI-CUB

“I' Won't let you down” OK Go (2014)
1€




Prototype is not about the look

elo

—~————

Prototype is built to answer question(s).
Question is important.

2014 Keio EDGE 119



Good question for prototyping

* A good question that you want to find answer
by creating prototype helps you to clarify the
following questions:

Why you prototype and test?
What you prototype and test?
How you prototype and test?

Example of a good question for prototyping:
do my users appreciate fake nail type watch?’,




Various types of prototyping

* There are so many different types of
prototyping methods and techniques.

* Every type have strong and weak points.

* Choose prototyping type based on your
qguestion.

Wireframing and Website Prototyping

—— O —

|

2014 :‘;lgé;‘oi\:.‘_.m e Keio EG

Best Free Tools To Design vim il-s.. .



Prototyping and project phases

Time
————————————————————————————————

e [ |

14

Clarifying “what to make” Organizing “how to make

2014 Keio EDGE 122



Prototyping and project phases
Time

A

Clarifying “what t¢ make” Organizing “how to make

14

It is far more important to confirm “do the right
thing” in early phases of the project.

Early validation mindset is a key for a success.

2014 Keio EDGE 123



Prototyping and Tesing Example 1

Wearable time telling device

QI.)IVI| Tried on several paper-

sen s s vansenent | 13 @ fake nail type

watch for half a day and

realized it does not

bother much to do things

and also no need for the
- thumb type.

Early validation of the concept

2014 Keio EDGE 124



Prototyping and Tesing Example 2

Easy to use surgical instrument

This prototype was built
in the first meeting of
IDEO and medical
doctors. It was built with
stuff around the meeting

table.

ID
[=[e]

Reference:
“The art of innovation” Tom Kelly, 2002

Helped to communicate the concept in
very early phase



Prototyping and Tesing Example 2

Easy to use surgical instrument

Reference:
“The art of innovation” Tom Kelly, 2002

2014 Keio EDGE 126



Prototyping and Tesing Example 3

New smartphone App for kids

IDEO wrote not a single

B\ line of program to
prototype their
smartphone App user
interface. Very cost and
time effective prototype.

Reference: IDEO

Creatively confirmed how App would look
. and feel like in.very early phase .
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So, when do | prototype and test?

[Before prototype and testing]
* We won’t know unless we do it.
e Let’s just do it and see what comes out.

e |f we find an answer to this that will take us further.

[After prototype and testing]

* We knew it!!

 What!? Why did that happen?

 We would never found out if we didn’t try it out.
* Okay, now we know what to do!

Keep in mind that “doing” with prototype

teachs you more than you imagine!



Prototyping question and

prototype planning

* You and your team are prototyping and testing your
idea or insight tomorrow.

 Write an e-mail to your team about tomorrow’s
prototyping and testing plan.
v’ Where to meet?
v What to bring?
v What we build?
v How to test?
v What is expected? ... more

What is a good question to ask?

How can we conduct early validation?
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Stanford University
d.school
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Innovative thinking inspiration

2011 Winner

B INDEX roveing
B DESIGN
TO IMPROVE
LIFE®

http://designtoimprovelife.dk

2011 Wlnner
EMBRACE

* Design award with reward/
 Danish NPO “INDEX” is the host
e “Design to improve life’. is the keyword .



Innovative thinking project progression
Example

 Combination of Divergent thinking and
Convergent thinking.

* Also combine with conventional project
activities. Fieldwork

(@it i




Keio EDGE Program Mentality

* | do not want ordinary idea or concept that some other
EDGE program teams may have.

* | am not aiming for eccentric crazy idea!

* |want “Wow, | never thought about it!”, “You have a very
good perspective!” type awesome solution!

* |look for new and innovative insights!

* | generate ideas and solutions based on insights.
* Unusual but interesting!

* Unfamiliar but convincing!

| want to be creative and intelligent at the same timel



Keio EDGE Program Mentality
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Homework Assignment

* Find innovative solution.
(product, service, policy, strategy or any other
type of solutions.)

* Concisely describe why you think it is
innovative.

* You will be sharing your finding on Nov. 29th,



[Innovative Product Example] P&G: Gel Ball

) )
2
‘:v 3 " 7%’]‘0

http://vip.myrepi.com/gelball/

* Conventional detergent requires measuring but
this product completely omitted this step.

* Laundry machine that specifically asked for this
type of detergent may appear in the market.

e .This may become a new. . usual”. 0



