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“Venture%Capital”�
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Typical)Lifecycle)of))
a)Venture)Company)�
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Venture)Capital’s)ac/vi/es�
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Sourcing� Structuring� Value<add� Exit�

•  Search)for)good)
startup)companies�

•  Due)diligence)and))
make)contracts)
with)startups)

•  Acquire)a)share)of)
stock�

•  Support)porMolio)
companies)

!  Strategy)
!  Sales)
!  Finance)
!  Recrui/ng)
!  Others…)

•  Sell)a)part))/)
whole)share)of)
stock�

Entry%Value�
Exit%Value�

Target%IRR%
40<60%�

©Reiji)Yamanaka�

venture%capital�

Structure)of)a)Venture)Capital�
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GP�

LP� Fund� Company)A�

Company)B�

Company)C�

Business�

invest� invest� invest�

Return)
(IRR)20%)�

Return)
(IRR)40[60%)� Return�
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Where)do)Venture)Capitals)check?�
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Marketability�

Product/Service�

Compe//veness�

Management)
team�

Profitability�

Return)to)funds�

•  Sufficient)market)size?))
•  Unmet)needs?)
•  Growing?�

•  Value)proposi/on)sa/sfies)unmet)needs?)
•  Scalable?�

•  Compe//ve)advantage?)
•  Sustainable?�

•  Can)get)things)done?)
•  Good)chemistries?�

•  Good)unit)economics?)
•  Ini/al)investment)can)be)paid)back?�

•  Sufficient)return)to)the)fund?�

For)raising)money)from)Venture)Capitals�
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•  You)have)to)convince)them)that)their)
investment)will)make)sufficient)return)in)
future.)

•  You)have)to)show)that:)
– Market)is)aerac/ve)
– Value)proposi/on)is)unique)and)valuable)
–  Implementa/on)plan)is)doable)
– Unit)economics)is)good)enough)
– Business)model)is)scalable)



“Big%Picture”�
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Corpora/on)as)a)system�
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Suppliers�

Employees�
Creditors 

(banks etc)�

Governments�

Shareholders�

Managements�

Parts 
Material 
Service & etc�

Money�
�
COGS�

Money�

�
SG&A Cost 
 (Labor cost)�

Time �
Return�

Loan��Non-Operating 
expense�

Infrastructure�

Tax�

Return 
(Dividend & capital 

gain)�

Investment�

Customers�
Product & 
Service�

Money�

�
Revenue�

Corporation�
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